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over receipt and disbursement of public funds; reports annually on the financial operations and condition
state government and providescfal guidance to state agencies.

The Comptroller General, Chief of StaBbeputy Comptroller Generagnd division directors comprise the
agency's senior management team. Senior managers routinely review requirements by customers
stakeholders including the General Assembtyedit @ating servics, Government Finance Officers
Association of the United t&tes and Canada, and the Internal Revenue Service to determine thei
performance expectations.
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SECTION-EXECUTIVE SUMMARY

1. MISSION, VISIONNDVALUES
¢CKS /2YLIINREESNI DSYSNIfQa h¥FAOS YAaaArzy Aa

A Serve the citizens of South Carolina by providing centralized accounting and reporting of
financial data in accordance with the statewide program budget structure mandated by
the General Assembly and accordance with Generally Accepted Accounting Principles
(GAAP).

¢CKS /2YLIWINREESN BSYSNIfQad hTFAOS GAarzy

A To be recognized as theadingsource forusefulfinancial informatiorthat promotes
government transparency

The agency's core valuesaeamwork, integrity, innovation,an8 F F2 NIi G KIF G 32S 3
YR 0882y RE

2. MAJOR ACHIEVEMENTHERAY2008-2009

A Received high customer satisfaction ratings from our external customer survey.
Compared the results to the American Customer Satisfaction Index, a nationally
recognized index that provides industry specific measures of customer satisfaction. See
page27.

A Issued a Comprehensive Annual Financial Report (CAFR) for the fiscal yeaiuzedag,

200 KFEG SENYSR | a/ SNIAFAOFGS 27T LIZONKRAASYIREY S
from the Government Finance Officers Association of the United States and Canada
(GFOA).Received national recognition ftreingone of thefour most timely states to

prepare and issue it6Y®@ CAFRSince 2002, South Carolina is the only state to improve

every year the number of days it takes to compile and rel&sse AFR.

A Issuel a Popular Annual Financial Rep0RAFR) for the fiscal year ended June2808.
The Popular Repomvas submitted to the GFOA for review, areteivedi KS DCh! Q&
G ! &I N®utstarglihg Achievemeat

A/ 2yiAydzZSR (2 adzJ2 NI (sktatewiddzEn@iPrise imfofnkatioh 2 y i NP
system (SCEIS) project that will provide a comprehensive statewide platform for
YEYyF3Ay3d GKS adlrdisSQa FAYyFEYyOALFf YR KdzYlhy |
the SC Legislature (Act 151 of 2005), is designed to rtlwvestate toward a more
comprehensive common system for managing the state. Assisted the SCEIS project team
with converting 30agencies to the SCEIS syst@hadditional agencies will convert to
SCEIS in November 200€onversionfor each agency includes implementing a
R20dzySyd YIyl3aSYSyd 2N aAYlF3IAy3IE aeaasSyo
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A wSLX I OSR GKS on @SIFENI 2fR a{¢!t w{é¢ GAOGK {/ 9L
July 12009 enabling all transactions to post the format of the new systemegardess
2T Ly FF3SyoOeQa ¢ KOD20dz ¥Ry 8p Bibc Mipertdncitded  Qa
making availableine memberof its technicaland programstaff.

A Providedand fundedan independentverification and validity service (IV&VYor the
SCEI&xecutie Oversight Committe¢hat provided updateson various SARoftware
implementations, blueprintsand gelive activities Provided funding for a Business Case
Study at the direction of the SC Legislatufferoviso 80A. 56 of the 20809
Appropriations Agt The studyipdated projected SCEISavingdor agencies.

A Increasedgovernment transparency by allowing citizens to use the Internet to see how
state agencies spengublic money. Maintained awebsite that includes both annual
summaryand monthly datadetailing individual agency expenditures for travel, office
supplies, and contractual services.

A On March 20, 2009 the Governor issuedBxecutive Ordeestablishing the SC Stimulus
Oversight and Accountability and Coordination Task Forcde appointed the
Comptroller tochairthe Stimulus Task Forakesigned to oversee and account for the
expenditure of stimulus funds. The legislature subsequenthappointed the State
Treasurer as cohair of the Task Force.

A Developed he SCStimuluswebsite to keep 8uth Carolinians informed on the American
Recovery and Reinvestment A&RRAgnactedby Congress iRebruary2009.

A Processedstatewide payrollon the dates mandated by state law 100% of the time.
Also, deposited payroll withholdings within required time frames, ansbbmitted
accurate financial information on time to the Internal Revenue Service ahér ot
agencies 100% of the time.

A Received no exceptions in audits of procurement, persqravad T

A Received Indegndent Accountant's Report on Applying Agradpon Procedures for
the fiscal year endedune 302008. No exceptions were noted.

A Maintained a high usage level of tiBank of Americd/isa Procurement Card, thereby
reducing the volume of individual disbursement requests and increasing financial
rebates to the State. Sgmge34.

A Initiated successfutampaign to encourage local governmentsviduntarily post their

disbursement registas on the Internet. Hosts alocal Governmen Spending
Transparency webpage encourage participation in #htransparency initiative.
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A Chaired the South Carolina Military Base Task Force and effectively supported the

initiatives of the State's militargommunities. Efforts n the areas oéncroachment
mitigation aroundmilitary installations and improving military quality of léentinue to
provide significant positive impacts on South Carolina's mildfaigndly environment
which has beemecognizedby the Department of DefenseContinues to work closely

with the Department of Commerce and local economic development leaders to enhance
defenserelated economic development in the Statén addition, the Task Force has

successfullyexecutedthe GoverndlDa AYAGAlF GAGBS G2 AydS
commanders through annual meetings and ongoing dialogue throughout the year.

3. KEY STRATEGIC G®KOR F2009-2010 AND FUTURE

A Continueto a dzLJLI2 NI G KS . dzZRISH | yR | Epterpidef
Information System (SCEI@pject until 69 agencies are using the new system. |
addition to the30 agencies now using the new SAP softw&fadditional agencies will
be added between this fall and the end of the fiscal year. Additionallghe
implementation plan calls foconversion ofour existing40 year oldstatewide payroll
systemto SCIESn December 1, 2009

NJF | O &

20
n

Al2yirydsS G2 Y18 GKS {drd8Qa I dRAGSR FAYlY

by finding ways tdurther reduce he time required toprepare andissueli K S {
CAFR.

4. STRATEGIC CHALLENGES

The agencyacesa unique challengenaintaining trained staff to operatthe existingStatewide
Accounting and Reporting System (STARSe, at the same time, implementinghé new
South Carolina Enterprise Information System (SCEIM)is challenge howevehas also
LINE ARSR | dzyAljdzS 2LIIR2NIdzyAGde 3IAPBSYy GKS

agency hagetained severallongtime employees withinstitutional knowledgeto assist in
operating theold finance, payrolland budgetsystems. This is playingcatical role in helping
State agenciegransition to the new system. The agency islso actively recruiting new
employees with professionand managementredentials who can immediately contribute

the SCEI#nplementation and the long term operations of the new system

5. HOW THE ACCOUMNBTAITY REPORT IS DI® IMPROVE ORGAATZONAL
PERFORMANCE

The agency usdble Accountability Report to monitor, measure, and document the agency's
progressn obtaining goalsThe customer satisfaction survey and various benchmarking
measures provide pertinent information to the agency. Division directors are awageoty
goals and use theegoals as targets throughout the year.

2008-2009 Accountabilityv Reoort
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SECTION HORGANIZATIONAL PROEI

1. MAIN PRODUCTS ANDRYECES AND THE PRRWADELIVERY METHOD

Provide centralized accounting and reporting of financial data in accordance wisiateavide
program budget structure mandated by the General Assembly and in accordance with
Generally Accepted Accounting Principles (GAAP).

2. KEY CUSTOMEROUB AND THEIR KEY REREMENTS/EXPECTATION

CUSTOMER KEYREQUIREMENTS/EXPECTATIOI

2008-2009 Accountabilityv Report



3. KEY STAKEHOLDEROUB
Our customers are our stakeholders.

4. KEY SUPPLIERS ANBRPY¥ERS

e State agencies (including universities)
e Local governments
¢ Independent auditors

5. OPERATION LOCATIONS

The Comptroller General's Office is located in the Wade Hampton Building in Columbia, South
Carolina.We haveno satellite offices.

6. NUMBER OF EMPLOYEBESMENTED BEMPLOYEEATEGORY

At the end of fiscal yeaR008-200 the Comptroller General's Ofeichad a total of67

authorized FTE. Of the 47 filed FTEstwo are unclassified positionsand forty-five are

classified In addition, our agency has personneltam temporary full time and part-time

positons. ¢ KS | 3SyO0e Aa | OGA@St e NBONHakcommbdate O y RA |
operating both STARS and SCEIS during this fiscal year of conversion

7. REGULATORY OPERATENGIRONMENT

The regulatory environment the agency operates under includes #mef@l Assembly, bond

rating agencies, Government Finance Officers Association of the United States and Canada
(GFOA), Generally Accepted Accounting Principles (GAAP), the Governmental Accounting
Standards Board (GASB), and the Internal Revenue Service.

8. PERFORMANCE IMPROYRNI SYSTEM(S)

{SYA2N) YIyl3SYSyid RS@St2LJa GKS ai4NraGdS3IAo LI I
managers are involved in the d&y-day workflow, they are able to monitor progress and

identify problems quickly. The Chief daf, the Deputy Comptroller Generalnd the division

directors meet weekly to review long and shoetm projects, and to discuss priorities and
improvements that may be needed to accomplish organizational objectives, including financial,
operational, cgtomer, and employee measures and objectives.

2008-2009 Accountabilityv Reoort



9. ORGANIZATIONAL STRURE

COMPTROLLER GENERAL'S OFFICE
Organizational Structure

10. EXPENDITURES/APPRI®BPRONS CHART

Base Budget Expenditures and Appropriations

Personal
Service

Special Items

07-08 Actual Expenditures | 08-09 Actual Expenditures| 09-10 Appropriations Act

$3208950 | $3208950 $3191275 | $2,258,898 | $2,426,224 | $2,120,764

CaseServices| - | - | - | - | - | -

Fringe Benefits| $ 88628 | $ 868628 $ 89234 | $ &3015 | $ 562500 | $ 483080

Total

$5,098551 | $4,734846 | $4,965677 | $3,118530 | $3,198663 | $2,618663

2008-2009 Accountabilitv Reoort




Other Expenditures

Sources of Funds

07-08 Actual Expenditures

08-09 Actual Expenditures

Supplemental Bills

Capital Reserve Funds

Bonds

11. MAJOR PROGRAM AREABART

Program Major Program Area Purpose (Brief) FY 0-08 FY®-09 Key Cross
Number Budget Expenditures| Budget Expenditures  References for
and Title Financial Results*
Il StatewidePayroll Accounts Payable State: $1205,802 State: $ 899555 Pages31-34
Provide centralized payroll for state Federal: - Federal: -
employees. Review requests for Other: - Other. __ 271,742
reimbursement from state agencies to Total: $1.205,802 Total: $1,171,297
ensure compliance with state law.
24%o0f Total Budget | 24% of Total Budget
[\ Information Technology State: $ 978322 State: $ 331489 Pages35-37
Provide information technology application| Federal: - Federal: -
development, maintenance, production Other:__ 346,226 Other:__ 990,876
control, localarea network and PC support.| Total: $ 1,324548 Total: $1,32,365
Application include all statewide accounting
and payroll functions 26% of Total Budget | 27% of Total Budget
1] Statewide Financial Reporting State: $ 463,114 State: $ 362,647 Pages3841
t NEGARS OSyidNItAl SR Federal: - Federal: -
FAYFLYOALE | OQGAGAGAS Other - Other.___ 70,816
Comprehensive Annual Financial Report. | Total: $ 463,114 Total: $ 433463
9% of Total Budget | 8% of Total Budget
V Statewide Accounting Services State: $ 426131 State: $ 391,155 Pagesi2-44
Provide centralized accounting®fK S & | Federal: - Federal: -
financial activities. Monitor agencies Other: - Other. __ 53,479
financial activities to ensure compliance wii Total: $ 46,131 Total: $ 444,634
the Annual Appropriation Act. Respond to
FOIA requests. 8% of Total Bdget 9% of Total Budget
I Administrative Services State: $ 92,850 State: $ 480,669 Pagesi5-47

Provide executive leadership and
administrative services to support the
I 3Sy0eQa FdzyOliAzyao

Federal: -
Other: 17,479
Total: $ 810329

16% of Total Budget

Federal: -
Other: 274,015
Total: $ 754684

15% of Total Budget

Remainder of Expenditures:
EmployerContributions

State: $ 868,628

Federal: -
Other: -
Total: $ &8.68

17% of Total Budget

State: $ 63,014
Federal: -
Other. _ 186,219

Total: $ 89,234

17% of Total Budget

*Key Crosfeferences are link to Category 7Key Results.
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SECTION IHELEMENTS OF MALCOBNLDRIGE AWARDRIERIA

CATEGORY-ISENIOR LEADERSHIBYERNANCE, AND SAQCRESPONSIBILITY

The Comptroller General is a statewide elected position. The Comptroller General, Chief of
Saff, Deputy Comptroller Generaland division directors comprise the agency's senior
management team. Senior management develops the strategic plan and determines the
agency's vision.  Senior managers routinely review requirements by customers and
stakehdders such as the General Assembly, bond rating agenclE3AGand the Internal
Revenue Service to determine the performance expectations. These expectations significantly
influence the agency's short and lotgrm direction. See Strategic Planning Cluarpage B.

1.1. How do senior leaders set, deploy and ensure tway communication for(a) short and
long term direction and organizational priorities, (b) performance expectations, (c)
organizational valuesand d) ethical behavior?

Senior management communicates direction, performance expectations, and organizational
values throughthe Employee Performance Management Syst@ERPMS)correspondence, and
staff meetings. Expected ethical behavior is communicated to employees througloyap
evaluations, onen-one communications, and staff meetings.

1.2. How do senior leaders establish and promote a focus on customers and other
stakeholders?

Senior management recognizes the importance of employee and customer satisfaction. Senior
leaders strive to foster an environment where employees are treated with respect and believe
that their contributions are appreciated. Additionally, senior management emphasizes
performance expectations to employees. Staff meetings, performance reviewsnfmohal
discussions are the primary methods used to communicate the focus on customers and
stakeholders. Customer satisfaction surveys are conducted annually and the results are made
available to staff.

1.3. How does the organization address the curremd potential impact on the public of its
programs, services, facilities and operatiomscluding associated risks?

The agency's primary responsibility is to account for and report on the state's financial
activities. Senior management communicatesqfrently with suppliers and stakeholders to
discuss the agency's service requirements. The services required, scope of work, intended
results, impact on stakeholders, and associated risks are discussed. Senior management and all
applicable parties (e.gcustomers, suppliers, stakeholders) work together to accomplish the
desired outcome.

2008-2009 Accountabilityv Reoort



1.4. How do senior leaders maintain fiscal, legal, and regulatory accountability?

The majority of the agency's service requirements are mandated by state legislation, federal
regulations, bond rating agencies, and authoritative accounting organizations. Furthermore,
many of the mandates require the delivery of a service or product withispecified time
frame. The agency's processes are routinely reviewed both internally and by external parties
(e.g. independent auditors) to ensure timely results.

1.5, What performance measures do senior leaders regularly review to inform them on
needed action®

Senior management regularly reviews the agency's customer satisfaction level, response time,
and document turnaround time.The time needed to produce the Comprehensive Annual
Financial Report is reviewed annuallySenior management payparticular attention to
ensuring that the agency's efforts and resources are focused on complying with all applicable
mandates.

1.6. How do senior leaders use organizational performance review findings and employee
feedback to improve theiown leadershipeffectivenessthe effectiveness of
management throughout the organizatidncluding the head of the organization, and
the governance board/policy making bo#dlyHow do their personactions reflect a
commitment toorganizational values?

Senior leaderdiscuss the results of reviews performed by external auditors and others to
evaluate management effectiveness. Audits, with no exceptions, provide the positive feedback
YSSRSR (2 SyadaNF GKFIG GKS F3Syodeédgya LINOSaIaSa
also uses staff meetingsustomer satisfaction surveyand employee performance reviews to
evaluate management effectiveness. In instances where the need for improvement is noted,
senior leaders evaluate the comments and take the action nece$samnprovement. Senior

leaders set appropriate examples through their work ethic and commitment to a high level of

performance.

1.7. How do senior leaders promote and personally participate in succession planning and
the development of future organizational leaders?

Senior management recognizes the need for succession planning in order to successfully
manage the anticipated loss of experienced staff and job knowledge in the next fewayehrs

is actively recruiting nevemployees with training and experience who can make immediate
contributions In light of the anticipated turnover, senior management identified areas where
additional cross training could aid in the development of future organizational leaders. Senior
managers also strive to identify and implement more efficient practices. It is anticipated that
the planned statewide accounting syste(®CEISyill be an integral part of streamlining
practices.

2008-2009 Accountabilityv Reoort



1.8. How do senior leaders create an environment for pgrhance improvementand the
accomplishment of strategic objectives?

Senior managers are involved in the edayday workflow processes. This enables them to
monitor progress and identify problems quickly. If it is determined that agency performance
measures are not being met, the management team evaluates causes and develops an
improvement plan that considers customer needs and expectations, financial constraints,
available human resources, and operational capabilities. The division directors aresiépo

for communicating both priorities and improvement plans to the staff through staff meetings,
performance evaluations, informal discussions, and written communications.

1.9. How do senior leaders create an environment fmganizationaland workforce
learning?

7

{/9L{ KIFI& LINPOGARSR Iy 2LIRNIdzyAGe F2N dKS | 3S

the state's financial and human resources. Senior manageimasiused the system as a tool

to create learning opportunities with the legacy system (STARS) as well as the new SCEIS for all
divisions of the agency. Staff has been cross trained in an effort to expand their knowledge
baseandenhance efficiencies imé dayto-dayoperations.

1.10.How do senior leaders communicate with, engage, empower, and motivate the entire
workforce throughout the organization? How do senior leaders take an active role in
reward and recognition processes to reinforce highfpemance throughout the
organization?

Thesize of the/ 2 YLIG NR f £ S NI 8IS ShdldedioR dandydnierit GuiEkly evaluate
the needs of the agency. Regular staff meetings and employee performance reviews serve as
effective communication toolstrecognize and reward performance within the agency

1.11.How does senior leadership actively support and stremgtithe communities in which
your organization operatesihclude how senior leaders determine areas of emphasis for
organizational involvement and support, and how senior leaders, the workforce, and the
organization contribute to improving these communities.

The agency supports the community through participation in the annual United Way Campaign
and the Good Health Appeal. Also, many of employees voluntarily participate in blood
drives and participate in various civic activities. Each employee determines his/her areas of
community activity.

2008-2009 Accountabilityv Reoort



CATEGORY@STRATEGIC PLANNING

2.1 What is your Strategic Planning process, includiegparticipants,and how does it
addressi(a)@ 2 dzNJ 2 NHF y AT | (A 2y @ oppditdiiBigsJaindhedts; 6 S+ 1y Saa
(b)financial, regulatory, soctal, and other potential risk¢¢) shifts in technologyand
customer preferences(d) workforce capabilitieand need(e)organizational continuity
in emergencies(f) your ability to execute the strategic plan?

The Comptroller General and senior management are responsible for formulating the agency's
strategic direction. The strategic plan is aligned with #gency's mission, vision, and values.
Each year, senior management reviews accounting and financial reporting requirements
mandated by such stakeholders as the General Assembly, the Governor, the Government
Finance Officers Association of the United t&aand Canada (GFOA), the Governmental
Accounting Standards Board (GASB), and the Federal Government. Senior management
formulates strategies based on input from staff members, state agencies, and other customers.
Senior management determines what neg¢dse done, the expected completion time, and the
estimated staff hours required.

2.2. How do your strategic objectives address the strategic challenges you identified in your
Executive Summary?

The number of filled positions at June 3MNM is low due to normal attrition and TERI. To
ensure the strategic objectives are being met, senior managers review and monitor benchmarks
to determine appropriate staffing levels. Succession planning includes replacing several key
positions. The agency is actiyekcruiting new employees with training and experience who
can malke immediate contributions.

2.3. How do you develop and track action plans that address your key strategic objectives
and how do you allocate resources to ensure the accomplishmenhede plan®

Senior managers prioritize tasks and establish work schedules. The tasks, priority, timelines,
and completion dates are communicated to employees through staff meetings, performance
evaluations, and written communication. Senior managess rasponsible for ensuring that
agency resources are used efficiently and that the functions performed are aligned with the
strategic direction. Performance measures emphasized include customer satisfaction, cycle
time, and cost savings/cost avoidance.

2.4. How do you communicate and deploy your strategic objectives, action plans, and
related performance measures?

See answer to question2above.

2.5. How do you measure progress on your action plans?

See answer to question2above

2008-2009 Accountabilityv Reoort



2.6. How do you erluate and improve your strategic planning process?

The agencyantinuesto develop performance measures and seek benchmarks that will enable
us to assess our progress in achieving goals and demonstrate to our stakeholders what is being
accomplished with dollars invested in this agency. See the Strategic Planning©Qbagel13.

27. LT GKS |3SyodoeQa &AGNYXGS3IAO LIXLFYy A& Im@dt AflofS
homepage, please provide a website address for that plan

The agency's strategic plan is not availahlene documenbn the Internet. However, several
documents that relate to the strategic plan, include the Comprehensive Annual Financial
Report, the CitizerCentric Report, and the STARS manual are availablenatcg.sc.gov.

2008-2009 Accountabilityv Reoort


http://www.cg.sc.gov/

Strategic Plannin@hart

ProgramNumber
And Title

Supported Agency
Strategic Planning
Goal/Objective

RelatedFY @-09
Key Agency
Action Plan/Initiative(s)

Key Cross
References for
Performance Measures*

Y
Information Technology

Provide efficient, cost
effedive information
technologysupport for the
agency; and provide
computer interface with
other state agencies.

Perform activities at a cost
that compares favorably
with the estimated cost of
contracting with other state
agencies.

Pages35-37

V
Statewide Accounting
Services

Provide centralized
accounting of the state's
financial activitiesn
accordance with the
program structure mandatec
by the South Carolina
General Assembly.

Establish 100% of the
accounts required to
account for the state's
financial activities in
accordance with the annual
Appropriation Act. Respond
to FOIA requests within an
average of five business
days.

*Key CrosfReferences are a link to CategorKeyResults.

Page42-44
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CATEGORY-BUSTOMER FOCUS

3.1. How do you determine who your customers are and what their key requirements are?

The majority of our service requirements are mandated by state legislagderél regulations,

bond rating agencies, and authoritative accounting organizations. Senior management
regularly reviews accounting and financial reporting requirements issued by these entities to
determine their expectations, identify services requitedoe performed by this agency, and to
determine our customers. Additionally, through participation in professional organizations,
senior leaders exchange information with and receive feedback from our suppliers, customers,
and stakeholders. Our key custers and their requirements are listed page4.

3.2. How do you keep your listening and learning methods current with changing
customer/business needs and expectations?

As a statewide elected official, the Comptroller General is frequently askeddress citizen
groups. He also meets with members of the General Assembly, the Budget and Control Board,
the media, and bond rating agencies. The Comptroller General uses these opportunities to
communicate with our customers and stakeholders to makaagerthat the agency's service
delivery is aligned with their needs and expectations.

Also, members ofenior management annually participate in forums held by professional
accountingand legabrganizations. In addition, many of our employees have daityact with

our customers. Employees are encouraged to use this contact as a means of determining
customer satisfaction. Feedback received from this communication is passed on to senior
Yyl 3SYSyao ¢tKS FTSSRol O1 A active®@ssindanicSdelivaiyz | & a
and meeting customer expectation¥Vhenneeded, advisory groups, ad hoc task forces, and/or
professional advisors are used to ensure that service requirements and customer expectations

are met. Furthermore, the agency condeadta customer satisfaction survey that included all

state agencies, local governments, and higher education institutions.

3.3. What are your key customer access mechanisms, and how do these access mechanisms
enable customers to seek information, conductdimess, and make complaints?

The agency regularly receives and responds to telephone calls, letters, and Emails from media,
government officials and citizenst KS | 3 Sy O& Q SurveySeivéi ds imBchanishi? to
obtaininformation as well aseceivefeedback. Thenewly developed SC Stimulus Tracking and
Local Government Spending Transparency websites expand the information available to
government officials and citizens as well as increase transparency and accountability. Stimulus
task force minutes and public notification are also readily available to our customers.

2008-2009 Accountabilityv Reoort



3.4. How do you measure customer/stakeholder satisfaction aiskatisfaction, and use this
information to improve?

Customer satisfaction and or dissatisfactiame measured using surveys, meetings and
feedbackfrom customers, and complaint resolutionfefts. Ongoing communication provides
FSSRoOoIFO] 2y K2g¢g Odzali2YSNBQ NBIldZANBSYSyda FyR S

EXTERNAL CUSTOMER SATISFACTION MODEL
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The electronicsurvey include all state agencies, local governments, and higher education
institutions. The pool was expanded last year tforovide better representation of our broad
customer base. The overall response was positive. See the survey oesudige 7.

3.5. How do you use information anfiekedback fromcustomers/stakeholders to keep
services or programs relevant and provide for continuous improvement?

Information received from customers/stakeholders is discussed by senior management during
the weekly directors meeting. Positive comments reinforce aref strength. Constructive
comments serve to emphasize areas for improvement. Senior managers evaluate the
constructive comments received and devise a plan for improvement. The plan for
improvement is communicated to staff members through a variety ethads including staff
meetings.

3.6. How do you build positive relationships with customers and stakeholt®raeet and
exceed their expectatiorisIndicate anykey distinctions between different customer
and stakeholdegroups?

Senior management buildgositive relationships with customers and stakeholders in various
ways. One avenue is through interaction with customers and stakeholders at confermmtes
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training sessions conducted throughout the ye@mother method is by working with our
customers ad stakeholders to achieve a common objective. For example, the Comptroller
DSYSNIfUad hFFAOS KIa O2yGAYydzSR &ate |afaimhdtiod NI K
Technology(SIT implementation of the South Carolina Entagar Information System (SCEIS

The Comptroller General alsorked Wwa G K G KS D 2 @ileNslae N&Erdureand FakeO S
agencies to establish thstimulus spending transparency websiteThe Stimulus Task Force

under the initial direction of the Comptroller General established fownctional working

groups comprised of various agencies throughout the stafée office gives priority toyblic

information requess and agency requests for advice and assistance.
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CATEGORY-MEASUREMENT, ANALY,SAND KNOWLEDGE M¥MEMENT

4.1. How do you decide which operations, processes and systems to measure for tracking
financial and operational performance, including progress relative to strategic
objectives and action plans?

The agencyg key measures are driven by mandated service requirements and our desire to be
responsive and accountable to the state's citizens. Most of the agency's service delivery
requirements are mandated by the General Assembly, Governmental Accounting Standards
Board, and Federal Government. Accordingly, our measures are driven by the needs of our
customers and stakeholders. Senior management establishes measures that analyze the
effectiveness of the manner in which the agency provides required services. Sothe o
criteria for measurement include: cycle time for reviewing disbursement requests submitted by
state agencies payroll requirements and deadlinesnd issuing a Comprehensive Annual
Financial Report in accordance with generally accepted accountingggs within prescribed

time frames. Other measures include customer satisfaction level, and cost savings or cost
avoidance to evaluate the management team's performance.

4.2. How do you select, collect, align, and integrate data/information for analysiprovide
effective support for decisiomakingand innovation throughout your organization?

Senior management receives various types of reports and other information that are generated
internally or externally on a daily, weekly, and monthly basiss tiormation is used to keep
managers abreast of matters that impact the agency and its service requirements. Additionally,
senior management meets weekly to discuss agency issues. During these meetings each senior
manager provides progress reports onykprojects, problems encountered, and upcoming
matters of importance. Each senior manager is provided with reports, statistical data, or any
other information needed to assist in the decisioraking process. The information is also used

to track the agencg performance in meeting established goals and objectives. Applicable
information is shared with support staff to assist them in analysis and deaisaiing related

to their assigned functions.

4.3. What are your key measures, how do you review themd &aiow do you keep them
current with organizational service needs and directi@ns

The agency's key measures are customer satisfaction, cycle time, cost savings, and cost
avoidance. See also 4.2

4.4. How do you select and udeey comparative data andnformation to support
operational and strategic decisiemaking and innovation?

The type of comparative data and information used by the agency is based on our mission,
stakeholder and customer expectations, the desired outcome, and the availabilitytaf d
Emphasis is placed on ensuring that the agency's limited resourcelsearg used to meet
goals Much of our comparative data is obtained through participation in professional
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organizations such as the National Association of State Auditors, Colegrahd Treasurers
(NASACT). Through NASACT, for example, we identify "best practices" by querying other states
to see how they perform certain functions. We also exchange ideas with other states and, in
some instances, work with other states to establcommon procedures.

4.5. How do you ensure data integrityeliability, timeliness, accuracy, security and
availability for decisiormaking?

The agency's internal processes are documented, usually in the form of procedure manuals. The
procedure manualsare used for training new employees and are readily available for staff
members to use as reference guides. Detailed instructions are also provided to our suppliers in
formats such as the STARS Policies and Procedures Manual and the GAAP Closing Package
Manual. These manuals are updated at least annually. When necessary, the agency provides
written instructions to suppliers informing them of new requirements or changes in existing
procedures and any applicable time requirements. Also, our web site contdédrmation such

as procedures, key accounting dates, forms, and summary accounting information.

Staff members review all documents submitted to this office for processing prior to input into
the Statewide Accounting and Reporting System (STARS).oéisautomated systems contain
edits that reject erroneous data from being posted to the system. Documents such as reports
prepared by staff members are reviewed prior to distribution. Senior management assures that
staff members and suppliers are knowleddple of all requirements and that procedures are
followed to ensure that required data is produced within the specified time period.

4.6. How do you translate organizational performance review findings into priorities for
continuous improvement?

Organtational performance is discussed by senior management during the weekly directors
meeting. Senior managers evaluate potential deficiencies and devise a plan for improvement.
Improvements are also implemented based on employees recognizing a need weatenain
procedures, input from customers, or changes in stakeholder requirements. The plan for
improvement is then communicated to staff members through methods such as staff meetings
or training.

4.7. How do you collect, transfer, and maintain orgaaiional and employe&orkforce
knowledge (knowledge assets)? How do you identify and shmpéementbest
practices as appropriat@

Certain agency functions are documented in procedures manuals. These manuals serve as
training tools for less experienced employees and reference guides for those with more
experience. The manuals also ensure consistency and uniformity in agency proéésse

some instances, employees are being ctinagied to learn the duties of experienced staff that

will be retiring. In other instances, the duties of employdesving the agencwre disbursed

FY2y3 Od2NNByid adFFTF YSYOoSNEsYoud2EKALENEDSYSWPA 1S
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employee policies are published on the agency intranet and are available continuously for
employee reference.
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CATEGORY- WORKFORCE FOCUS

5.1. How does management organize and measure work to enable your workforce to:
MO RS@GSEt21) 2 GKSANI Fdzff LIRGSYdAlFt>S FFfAIYySR ¢
and action plans; and 2) promote cooperation, initiative, empowerment, teamwork,
innovation, and your organizational culture?

The majority of the agenty service requirements are mandated by state legislation, federal
regulations, bond rating agencies, and authoritative accounting organizations. Furthermore,
many of the mandates require the delivery of a service or product within a specified time
frame. However, senior management recognizes the value and importance of its staff providing
guality service. Because staffing levels have been affected by normal attrition and retirement,
senior management used this as an opportunity to review certain seregairements and
GNBIFfAIYyE adl FFAY3IInyobvR dptiogskesely & teBparatyIenipbyinént S ©
and parttime employmenthas allowed the agency to maintain quality serviemd meet
employees changing needs.

5.2. How do you achieve effectiveommunication and knowledge/skill/best practice sharing
across departments, jobs, and locations? Give examples.

The agency uses weekly staff meetings as the best method for effective communication and
knowledge sharing across departments and joBsl hac staff meeting are used frequently as
required Cross training within and between division staff is encouraged.

5.3. How does management recruit, hire, place, and retain new employees? Describe any
barriers that you may encounter.

The number of filled positionat June 30 2009is lowdue to normal attrition and TERI. In light

of anticipated turnover, management usethis as an opportunity to review service
NBIljdZANBYSyGda IyR aNBFfAIye aGl FFAied sfcdaSRa 4K
requiring additional cross training that may potentially develop future organizational leaders.

The agency is actively recruiting new employees with professional credentials and experience

who can immediately contribute with high levels objperformance.Innovative options, such

as temporary employment and patime employment hae also enabled theagency toretain

employees as well aseetthe agencyan® YLJX 28 SSaQ ©OKFy3aAy3a ySSR

5.4. How do you access your workforce capability andafy needs, including skills,
competencies, and staffing levels?

See 5.3
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5.5. How does your workforce performance management system, including feedback to and
from employees, support high performance and contribute to the achievement of your
action pans?

The Employment Performance Management System (EPMS) serves as a formal vehicle to
provide feedback to employees. Employees receive a formal performance review annually.
Employees in probationary status receive a review within six months. Dumngettiormance

review, managers are expected to provide positive feedback, make constructive comments
when applicable, and discuss future expectations. Also, managers are encouraged to
periodically holdnformal review sessions with staff members.

5.6. How does your development and learning system for leaders address the following:
development of personal leadership attributes;

b. development of organizational knowledge;

c. ethical practices;

d. your core competencies, strategiballenges, and accomplishment of action plans?

o

Cross training has served as an effective development tool for both organizational knowledge,
as well as development of leadership attributdSxpected ethical practices are communicated

to employees throu employeeevaluations, onen-one communications, and staff meetings.
Senior managment ensuesthat agency resources are used efficiently and that the functions
performed are aligned with thehallenges and actiongohs.

5.7 How do you identify and addes key developmental training needs for your workforce,
including job skills training, performance excellence training, diversity training,
management/leadership development, new employee orientatiand safety training?

The training received by emploge is determined by available resources. Emphasis is placed
on ensuring thatpersons performing functions that are top priority receive the necessary
training. Because of caesutting measures taken over the lasvd fiscal years, the agency's
training budget has been reduced significantly. The agency has sought ways to provide low
cost, relevant training. To accomplish this objective, the agency began collaborating with other
state agencies with similar training needs. Through this collaboration, thecss developed

and presented irhouse training and shared the cost of attending audio conferences hosted at
local sites. The collaboration resulted in a significant savings and continues to be a successful
annual program. The agency providdd3 hours of professional development training for
employees. Asignificant portion of the training hours are related to developing and
implementing SCEIS.

5.8. How do you encourage on the job use of new knowledge and skills?

Since personal service fundsonstitute the largest percentage of the budget, senior
YIEylF3aSYSyd Kra €STad OSNIFAY dfosibléa InQiydk of hel ¢
anticipated turnover, senior management has identified key areas requiring additional cross
training. The acquired knowledge and skills will aid in the potential development of future
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organizational leaders.Innovative options such as temporary employmerand parttime
employment havallowed the agency to maintain quality service.

5.9. How does emploge training contribute to the achievement of your action plans?

The trainingreceived by employees is determined by available resources. Emphasis is placed

on ensuring that persons performing the functions that are given top priority receive the
necessay training. Last yearalargest percentage of employee trainimgs dedicated to SCEIS.
{/9L{ LINBPOGARSA Iy 2LILRNIdzyAide F2N G4KS adrdsS
state's financial and human resources. The SCEIS will enhance @fgienthe dayo-day
administration of state government. As future positions are filled, it is anticipated the new
system willprove beneficial to the new workforce and awy allow for agencies on the system to

reduce the staff size over time anmdassignsome of their existingr 6 01 2FFA 0S¢ NBa
more productive agency program area

5.10. How do you evaluate the effectiveness of your workforce and leader training and
development systems?

Senior management evaluatédsese areashrough customerfeedback Employee Performance
Management System (EPMS), staff meetitog®f 2 a St & Y2y AG2NJ G§KS ljdzr £ Ad
products.

5.11. How do you motivate your employees to develop and utilize their full potential?

Effective communication is an important tool used by management. The agency uses weekly
staff meetings, surveys, and exit interviews to determine trends within the workforce and the
general level of employee satisfaction. Health screenings are offeretidtnal cost to
employees. Theise offlexible work schedukeenables employees to balance their personal
and professional lives. Social events such as quarterly luncheons provide opportunities for
agency employees to interact informally.

5.12. What formal and/or informal assessment methods and measures do you use to obtain
information on workforce wetbeing, satisfaction, and motivation? How do you use
other measures such as employee retention and grievances? How do you use this
information?

The ageny uses performance evaluations, staff meetings, and exit interviews to measure
employee satisfaction and determine trends in employee satisfaction. The agency also
objectively measuresemployee satisfaction by monitoring staff turnover, grievances, and
absenteeism.
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5.13.How do you manage effective career progression and effective succession planning for
your entire workforce throughout the organization?

A major consideration is that our ageneyll lose severalof its experienced employees to
retirements. Currently9 of the agency'g7 full time employees(19%)are now participating in

the TERI program. TheSemployees hav@49 cumulative years of experience for an average
of 27.6 years per person. The loss of this level of experi@ver the next several yearsill be
extremely challenging to manage. The agencyimmgéementedsuccession planning and cress
training, identifying and implementing more efficient practices, and using the most current
technology to its greatest advantagés turnover occurs, the agency is actively recruiting new
employees with the requisite professional credentials and experieriémploying skilledtaff

will provide stability to the organizatiorand will enable continued high levels of job
performance. The agency recognizes it is critical that our human resources be properly aligned
with customer requirements and stakeholder needs.

5.14.How do you maintain a safe, secure, and healthy work environment? (Include your
workplace preparedness for emergensiand disasters)

Senior managers are responsible for making certain that all safety requirements are met.
Information on workplace safety is routinely distributed to employees and posted on the
agency bulletin boardS'he agencylocated in theWade Harpton Building participates in the
BizRIS G I YR [szydigddy prepafetinisk 8nd disaster recovery plalso, each
division provides a firsaid kit that is easily accessible to employees. In case of fire or other
emergenciesthe agencyestablif©ied a "buddy system" to ensure that employees with physical
impairmentsexit the building safely. To promote a healthy work environment, senior managers
arrange for trained medical personnel to provide annuaisie flu shots and health screening

to employees.
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CATEGORY@PROCESS MANAGEMENT

6.1. 1 26 R2 @2dz RSUGSNNAYSIT IyR ¢6KFG NS @2dzNJ 2NBI y
do they relate to your mission, competitive environment, and action plans?

The majority of the agencies requirements are mandateyl state legislation, federal
regulations, bond rating agencies, and authoritative accounting organizations.  Senior
management regularly reviews accounting and financial reporting requirements issued by these
entities to determine their expectations, idéfy services required to be performed by this
agency, and to determine our customers.

6.2. How do you determine, and what are yokeywork processes that produce, create or
add value for your customers and your organizataomd how do they relate to yar core
competencie® How do you ensure that these processes are used?

The agency's key processes are: maintaining a centralized accounting, payroll, and financial
reporting system in accordance with the program structure mandated by the General
Assembly and, issuing a Comprehensive Annual Financial Report in accordance with Generally
Accepted Accounting Principles (GAAP), including all accounting standards required by the
Governmental Accounting Standards Board (GASB).

6.3 How do you incorporate organational knowledge, new technology, cost controls, and
other efficiency and effectiveness factqQrsuch as cycle timéanto process design and
delivery?

The agency relies on the knowledge and experience of staff to meet changing customer
requirements anddentify ways to enhance processes through new technology. New processes
are implemented based on employees recognizing a need to change, input from customers, or
changes in stakeholder requirements. Where applicable, the agency will conduct workshops,
provide written instructions, or take similar measures to ensure that suppliers are informed of
the changes and are able to provide the required product. Also, as needed, the agency will
participate in forums, provide written instructions, or take similari@aas to inform customers

of changes and receive feedback. Senior managers closely monitor changes in key processes to
ensure that service requirements are being met. Senior management is responsible for insuring
OKFG GKS +ozi& oeemtidas algab éfficient as possible and that staff adhere to
internal cost controls.

6.4. How does your dayo-day operation oftheseprocesses ensure meeting key
performancerequirements?

The division directors are responsible for communicating key performaegeirements to

staff members and must review the quality and timeliness of functions performed on an
ongoing basis. Senior management meets weekly to discuss issues, progress being made, and
LINPOEf SYa SyO2dzyi SNBRO® L {0 itht& repdrktS theRChigiofsStaz y R A N
and Comptroller General if there is a drop in performance so that corrective action can be
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determined and taken. If this oversight fails to identify a problem in a timely fashion, then the
Chief of Staff, in conjunctiowith the Deputy Comptroller General ardlvision directorsare
responsible for developing an improvement plan as quickly as possible to better monitor these
key performance measures and allocate agency resources to address the problem.

6.5. How do yousystematically evaluate and improve your key product and service related
processes?

The agency manages and supports its key supplier processes and performance by providing
formal training sessions, conducting informal emeone training as needed, praling
technical assistance, conducting workshops, participating in focus groups, serving on working
committees, participating in seminars, and soliciting feedback.

6.6. What are your key support processes, and how do gwaluate,improve and update
theseprocesses to achieve better performance?

The agency's key support processeslude accounting, employee benefits, procurement,
public and legislative relations, and information technology. The agency uses technology as
much as possible to maximize efficiency and minimize operating costs.

6.7. How does your organization detelime the resources needed to meet current and
projected budget and financial obligations?

The agency reviews personnel and operational needs based on our mission, stakeholder and
customer expectations, and desired outcoméeekly staff meetings as wel udget reviews
ensue that the agency's limited resources are being used to meet gaetldy agency senior
management
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CATEGORYKEYRESULTS

Goals:

A To maintain the highest possible customer satisfaction level by meeting customer
expectations andby providing quality service delivery.

A Ensure that human resources available and service delivery requirements are aligned.
A To maintain office operations as efficiently as possible

Objectives:

A To maintain the highest possible external custorsatisfaction level.

A Ensure that available human resources are aligned with the resources necessary to provide
guality service and to meet customer needs.

A To maintain office operations as efficiently as possible and still meet service delivery
requiremerts.

Key Results:

A Obtained a 92 SEGSNYIt Odzad2YSNI &L GA&FI QiAzy f S¢
effectiveness in providing quality service and meeting customer expectations)
noteworthy achievement given the plunging financial support the Officeble®s provided
to deliver services

Benchmark:The American Customer Satisfaction Inda$Cl)s produced annually by the
University of Michigan in conjunction with the American Society for Quality. The index is
nationally recognized and provides indyssipecific measures of customer satisfaction. The
69% ACSbenchmarkscore wasobtained from the December @, 2008 Special Report on
Governmental Services.
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Customer Satisfaction Compariso
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A Met basic service delivery requirements, despite a reduction in filled. FRiesvledge and
experience, coupled with planning and better productivity, have enabled the agency to
maintain acceptable levels of external customer satisfaction (smge Z) and meet its
service delivery requirements.

Total Transaction Volume vs. Filled FT
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e Total TransactionsssssFilled FTES

Note: The total volume of all @pcy transactions for the fiscal year w§$32,033. The
volume of transactions includes all STARS transactions, such as disbursement and journal
@2 dzOKSNE>X L5¢Qasx OFaK GNXryaFSNERZ LI eNRff NI

2008-2009 Accountabilityv Reoort



A Cost savigs is one of theagency's key performance measurelsgency management
continuously strives to identify opportunities to reduce operating costs and make efficient
use of taxpayer dollars. By taking various emgting measures, the agency has reduced
expendituresby 19%from Fiscal Year 20602 to Fiscal Yar 20@B-2009. Expenditures in FY
08 and FY 09 includée agency contributing970,000 of its budget on behalf of the SCEIS
project.

Examples ofa@st saving measures includgubstitutinge-mail wheneverpossible instead of
making long distance telephencallsor mailing documentsendingthe leag agreement for

the agency'sunderused mail equipmentand sharing these costs with the Budget and
Control Boarg eliminating unnecessary phone lines; reducing training expenses by
partnering with other agenciesreducing the purchase of unnecessary office supplies;
eliminatingall office supplied cell phones; and reducing printing costs for official documents
such as the CAFR, by using less expensiveinirgervices fromthe Department of
Corrections

Agency Expenditures

$7,000,000 - 0%

$6,109,460
-5%

$6,000,000 -

$5,127,273 $5,098,550

$4,810,164 $4,965,677

$5,000,000 - - -10%

$4,500,194 $4,537,983
$4,303,261

$4,000,000 - + -15%

$3,000,000 - + -20%
$2,000,000 - + -25%

$1,000,000 - + -30%

$' T T T T T T T '35%

FY 02 FY 03 FY 04 _FY 05 FY 06 FY 07 FY 08 FY 09
mmm Expenditures esssPercent Change

(1) FYo8and FY 09 include $970,000 the agency contridtweethe SCEIS project from its
own budget.
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A Targeted ways to operate with less general fund appropriations. Aggeagral fund
appropriations havelecrease®8%since FY02 and our expected base budgefY 10 will
represent a 51% decreaseln order to continue to meet service delivery requirements,
senior management has identified and implemented various cost savings measures,
including significant staff size reductions through attrition.

General Fund
Appropriations and Cumulative Budget Cuts

$6,000,000 - 0
$5,360,778
$5,000,000 - $4,709,746 1 01
$4,234,573
$4,053,428 3947 531°4109.352
$4,000’000 i $3,904,981$ ) ’ $3’848,822 1 _02
SRR $2,618,663 03
$2,000,000 - 04
$1,000,000 - . 05
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mmm GF Appropriations essssCumulative % Cutt
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Statewide Payroll/Accounts Payable Division

Goals:

A

Conduct a review of all disbursements of South Carolina State Government to ensure that
agencies comply with the annual Appropriation Act.

A Verify the validity and authenticity of each payment.

Objectives:

A

A

Process the statewide payroll accurately and on time 100% of the time.

Provide accurate financial information and reports to the various income tax authorities and
retirement systems within the time frames required by law.

Review disbursement requests submitted by agencies accurately within an average of four
business daysThe Statewide Payroll and Accounts Payable Division processes payment
requests from agencies. For each request determined to be valid, the agency @&@sues
electronic warrant to the State Treasurer authorizing payment.

Encourage agencies to increase use of the Visa Procurement Card (PCard) for small
purchases, thereby, reducing transaction volume and increasing financial rebates to the
state.

AdminisGNJ GKS adrasSQa | o{d {I GAYy A& -autothafd® t NP 3
purchasing system.

Key Results:

A

Processed the statewide payroll accurately and on time 100% of the time.

Benchmark: Title 8, Chapter 11, Section 35 (A) of the South Carolina Code of Laws states in

LI NOY aXFEff FLILIINBLNRFGAZ2YE F2N O2YLISyal GAazy
Y2YUKEe AyadltftySydaxekKsS LI eNepff didly2R AKI
SKSRdz S a SadlofAakKSR o0& GKS . dzRIASH FyR [ 2Y

Provided accurate financial information and reports as required on time 100% of the time.
Failure to comply with applicable regulations would result in significant penalties assessed
by the state ad federal governments.

Benchmark:{ SO0 A2y wmm 2F LYOGSNYyIlf wS@SydzS { SNBAOS
year 2008 requires employee payroll withholdings to be deposited within specified time
frames. Penalties between two and fifteen perceng¢ assessed for deposits not made on
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GAYSo® . & YSSUAYy3a GKS LYGSNylrt wS@SydzS { SND.
a minimum of$7.9 million in federal tax deposit penalties.

A Maintained employee payroll deduction files apdocessed 963,69payroll transactions.
Purchasedr,103U.S. Savings Bonds total®4p 7,275 from the Federal Reserve Bank.

A Processedpproximatelyl.25 million Contingent Vouchers and Interdepartmental Transfers
within an average o2.6 businesslays.

Average Days for Document Turnaroun

FY 00 FY 01 FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

esssTurnaround Goal esssAverage Days For Document Turnarou

A Processed appximately 1.25 milion Contingent Vouchers and Interdepartmental
Transfers a recordnumber of 132,751 transactions per personThis year approximately
42822 transactions (fromthirty agencies) were processed in SCEIS &B4,693
transactions were processed in STARS. Each year, as additional agenuiesgreonline
with the SAP softwarehe number of transactions processdéigrough the new enterprise
systemwill increase. As additional agencies are addée efficiencies gaed mayallow
for all agencies on the system to reassign some of their existing accounting personnel to
other areas.

2008-2009 Accountabilityv Reoort



1,600,000

1,550,000

1,500,000 -

1,450,000

1,400,000

1,350,000

1,300,000 -

1,250,000

STARS Documents Processed vs. SAP Docume
1,39559 Cessle,sgaego

1,431,961

1,284,693

FY 06 FY O

7 FY 08
B STARSH SAP

FY 09

Documents Processed vs. Number of Fillec
FTEs in Accounts Payable

1,574,011 1,573,177

1,448,789
1,431,961

1,395,096 1,404,711

1,327,515

1,200,000 -

2008-2009 Accountabilityv Reoort

1,493,
: 2
20 =y
18

FYo2 FYO03 FYO04 FYO5 FYO6
mmm Documents Processel sss»FTES

FYO00 FYO1 FYo7 FYO08 FYO09

25

20

15

10



A The Procurement Cardpend volumeand rebatecontinued to increase.The contract for
the Procurement Card, which includes statgencies, higher education, and local
government entities, provides for a rebate to the state based on transaction volume and
the number of cardissued.

$350.0 Procurement Card Spend Volume sam
vS. Rebate Revenue
$300.0 - . - + $3.50
($ in Millions)
+ $3.00
$250.0 -
+ $2.50
$200.0 -
-+ $2.00
$150.0 -
+ $1.50
$100.0 - I -+ $1.00
$50.0 . - $0.50
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
mmm Spend Volume $25.3 | $73.1 | $100.2| $123.8| $146.0| $169.5| $164.8| $186.3| $307.6| $241.5
es=msRebate $0.06 | $0.12 | $0.34 | $0.42 | $0.50 | $1.02 | $0.99 | $3.82 | $3.21 | $3.15

Note: The Procurement Card contract and the rebate structure wre renegotiated July 2006to
increase the procurement rebate earned by tiate. Prior to2007, the rebate amounwas based
on spend volume for the calendar yearherebate and spend volume period is Auggsluly (based
on the new contract effective August 200@he spike irR007 is due to the fact that the spend
volume and rebate pericglvere extended andas a result, is a combination of the two periods

A Procurement card rebatesllocated toagencies have continued to increase. Pro@8@&5
of the 2008-09 Appropriations Act provided thaagenciescan retain a portion of the
rebatesallowed by the contracto supporttheir agencyoperations.

Incentive Rebates Allocated to Agencie
$1,034,988

2008
2007 $1,131,053

2006 $1,323,645

2005 $214,777
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Information Technology Division

Goals:

A To cost effectively provide quality information technology applicatidevelopment,
YIEAYUSYlFyOS:E YR LINRPRdzOGAZ2Y O2yGNRBE &ASNIWAOS
includes all statewide accounting and payroll functions, local government functions, and

internal administrative functions of the agency.
Objectives:

A Ensue that all agency program requirements for information technology services are met
G2 YrylFr3asSyYySyiQa aldAaFlOlAzyo

A Develop new applications and/or modify existing applications that are identified as
ySOSaal NE G2 YSSi GKS NBgnuziChdphts snd distridufe alli KS |
production processing for the Comptroller General's Office as scheduled.

ATRYAYA&AGSNI GKS 3SydeqQa [!'b FYyR t/ AYTFTNI aidNd
down time. Maintain accurate records of all LAN and PQssasel infrastructure. Review,
recommend, and implement enhancements and upgrades to these assets.

A Receive an audit with no exceptions as a result of the IT audit performed as part of the
statewide audit.

A Perform all activities at a cost comparable tovaie industry or other state agencies.

Key Results:

A wSLX I OSR (GKS on @SINI 2fR a{¢!w{é¢ aeaisSy oA
beginning JulylH nndg SylFoftAy3a it GNIyalOlAzya G2 L3
accounting systemThe CorhJi NBf t SNJ DSYSNI f Q&4 adzLILI2 NI Ay (
substantial number ofthe h F T AtgOIi0ad staff as well as thead person for the SCEIS
technical team.

A Provided an independent verification service (Wj&for the SCEIS Executive Oversight
Committee that provided updates regarding the various SAP implementations, blueprints,
and golive activities. The full time consultant conducted reviews on the statewide
implementation of the SAP enterprise resourcamagement software.

A Provided funding for a Business Case Study at the direction of the SC Legislature to provide
an update of projected savings to agencies.

A Continued to support the dzR3ISG Ty R /2y I NRf . alstidmdé A Y LI
enterprise information system (EIS) that will provide a comprehensive statewide platform
F2NJ YIEYyEFE3IAy3d GKS adl S QaheBGES pyojeck hahdatedybiRtheK dzY |-y
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SC Legislature (Act 151 in 2005), is designed to mbee state toward a more
compreK Sy aA @S 02YY2y &adaidsSy F2N) YLyl 3ay3a (GKS
project team convertinghirty agencies to the SCEIS system. Conversion for each agency

Ay Of dzRS&a AYLIX SYSyiGlraAaz2zy 2F GKS R20dzyYSyid Yyl

Agency SAP Conversio

2007 2008 2009*
m Converted m Not Converted

Note: SCEISwhen fully implanted,will include sixtynine state agencies higher
education institutionsare exempt from SCEISn addition tothe thirty agencies now
using the new SAP softwangans for fiscal yea2009-2010 includethirty-five additional
agencies

A Maintained the agencywebsite to allow for more interactive use by agencies
O2YYdzy AOFGAYy3 gAGK GKS [/ 2YLIWANRBEfSNI DSYSNIf Q3

A Increased government transparency by allowing citizens to use the Internet to see how
state agencies are spending themoney. Maintained awebsite that includes both annual
and monthly data detailing individual agency expenditures for travel, office supplies, and
contractual services.Last year, the agency website received an average of 6,800 website
@A S6a 2 NiontK AThisiyéar thé&Nvere approximately 20,000 hits per month.

A Began the campaign to encourage local governments to post their transaction registers on
the internet. Hosts a Local Government Spending Transparency webpage to expand the
transparency iriative. To date, he webpage includegarticipation by 12 cities and
counties.
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A Developed the SGtimuluswebsite to keep South Carolinians informed on the American
Recovery and Reinvestment Act (ARRA) that was enacted February 20009.

A Received a auit with no exceptions was received as a result of the annual IT audit
performed as part of the statewide audit.

A The costs fomformation technologyactivities compared favorably to the estimated cost of
contracting for these services fro®IT The ageie Qad O2adGa Ay Of dzRS I f f
and Operating expenses for the Information Technology Division. The estimate 8fThe
costs are based on rates as publishedsby

Applications Development, Maintenance, & Production
Total Costs

$1,421,066 $1,421,066

$1,369,969 $1,338,394

$1,145,695

$956,069 $1,031,924 $1,031,924

FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

m CG Actual Cost: m CIO Estimated Cos

Applications Development, Maintenance & Production Control Average Per Hour F
$60 $62 505 o $62 $63 $63

FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
B CG Actual Cost: m CIO Estimated Cos
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Statewide Financial Reporting Division

Goals:

A Provide centralizetNB L2 NI Ay 3 2F GKS adGrasSqQa FAYyFYyOALFf |
the program structure mandated by the South Carolina General Assembly and Generally
Accepted Accounting Principles (GAAP).

A Provide timely, accurate statewide financial data needsd state government and by
external parties such as national bond rating agencies, potential bond purchasers, other
State creditors, citizen groups, and agencies of the Federal Government.

Objectives:

At NPRdzOS GKS {GFdS 27 { 2Amué FinahcllEREpory (CAFR) i 2 Y LIN
accordance with GAAP, implementing all new accounting standards required by the
Governmental Accounting Standards Board.

A Receive the Certificate of Achievement for Excellence in Financial Reporting.
Key Results:

A IndeperRSYy i | dzZRAG2NE | 6F NRSR |y dzyljdzZ f AFASR I dzR
CAFR for thaineteenth consective year.

Benchmark AdZRAG2NE YI & | g NR |y dzyljdza f AFASR I dzR
financial statements only if those statementspon examination, are determined to be

fairly presented in accordance with GAAP. GAAP for governments are nationwide standards

that apply to all state and local governments in the United States. The Governmental
Accounting Standards Board and certainhet national accounting standasktting
organizations define what constitutes GAAP.

A The Government Finance Officers “Association (GFOA) awarded its Certificate of
Il OKAS@SYSyld F2NJ 9EOStfSyOS Ay CAYI Jueei30,f wSLJ
2008 CAFR for theventieth consecutive year.

Benchmark The GFOA is the premier association of ptdditor finance professionals.

DCh! Qa / SNIAFTAOIGS 2F | OKASOSYSyd FT2N) 9EOSt
government unit for a ongear period if its CAFR meets the demanding standards of the
DCh! Q&4 /SNIATFTAOIGS 2F 1 OKASGOSYSy (i LINRINI YO

A Completed the CAFR in an unprecedented time period, compared to other states. Prepared
the CAFR on a timely basis despite a reduction in FTEs andeasiman GASB statements.
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CAFR Completion

2002 2003 2004 2005 2006 2007 2008
# # # # # #

State  # Days State  Days State  Days State  Days State Days State  Days State Days
Ml 87 Ml 84 MI 88 Mi 89 NY 112 MI 89 Mi 92
NY 110 NY 109 NY 110 NY 110 uTt 136 NY 114 NY 116
uT 145 uT 137 uT 135 uTt 137 SC 144 SC 138 SC 135
CcO 149 CO 149 MN 142 MN 141 MD 153 uT 143 uTt 157
NJ 150 DE 150 ID 147 SC 153 CO 161 ID 160 NC 161
DE 158 ID 151 DE 153 MD 158 ID 161 MN 160 MN 162
MD 159 NJ 154 NJ 154 NC 161 NC 164 NC 160 1A 163
MN 159 LA 156 MD 156 VA 167 ND 165 TN 160 MT 163
KS 162 MN 158 TN 156 Wi 167 MN 167 MD 163 Wi 164
NC 165 MS 163 MS 159 AK 168 VA 167 ND 165 MD 165
VA 165 MT 163 MO 161 MT 169 AK 168 1A 167 TN 165
Wi 166 NC 163 NC 161 NV 169 NV 168 NV 167 VA 165
WY 166 ND 164 SC 163 IA 172 wi 168 NH 167 AK 168
AK 168 1A 165 MT 163 MS 173 WA 171 VA 167 NV 168
NV 169 OH 165 NV 166 TN 173 KY 172 WA 167 ND 168
NH 169 OR 165 VA 167 WA 174 IA 173 Wi 167 WA 170
WA 170 VA 165 AK 168 AR 175 MT 174 AK 168 CO 172
ID 172 Wi 165 OH 168 KY 175 TN 174 AR 168 KY 172
ND 172 WY 165 LA 169 MA 175 AR 175 KY 171 NH 172
OR 172 AK 168 1A 170 NE 175 MA 175 ME 172 ID 176
IA 173 NV 168 WA 173 GA 176 NE 175 PA 173 MA 176
KY 173 TN 168 Wi 174 PA 176 PA 175 CO 174 OR 176
NE 173 NH 170 CO 176 IN 181 wy 175 DE 174 VT 176
TX 181 WA 172 KY 176 TX 181 IN 181 OR 174 NE 177
IN 183 KY 176 MA 176 AL 182 Ml 181 MA 177 X 180
MA 183 X 180 X 176 CO 182 OK 181 MT 181 PA 182
OK 184 SC 182 WYy 176 ID 182 X 181 NE 181 AL 183
MS 193 AL 183 OR 181 VT 182 AL 182 X 182 IN 183
MT 200 IN 183 AL 182 KS 183 OR 182 AL 183 KS 184
TN 201 KS 183 NE 182 NJ 183 RI 182 IN 184 LA 184
wv 204 HI 184 1A 183 ME 184 KS 183 KS 184 OK 184
LA 206 MA 184 KS 183 OR 184 LA 184 LA 187 MO 193
OH 211 MO 184 HI 184 Wy 184 VT 184 OK 213 GA 200
AZ 226 MD 196 NH 188 DE 188 GA 196 GA 215 NM 215
CA 226 AZ 200 ND 209 MO 204 MS 203 VT 215 DE 233
AR 236 CT 214 AR 212 ND 210 NJ 210 WY 215 ME 234
SC 241 FL 214 FL 215 HI 214 FL 215 FL 240 MS 234
FL 241 WV 227 AZ 226 FL 223 MO 215 CT 243 FL 241
AL 242 AR 235 wv 226 RI 232 DE 227 MO 243 CT 243
PA 242 OK 240 PA 243 SD 232 IL 237 MS 244 wy 248
CT 243 CA 255 CA 261 WV 235 Wwv 248 NJ 244 CA 268
SD 267 SD 269 IL 268 OK 242 ME 250 CA 272 WV 274
HI 274 PA 302 SD 274 NH 264 HI 258 WV 275 RI 284
MO 274 IL 303 vT 274 LA 272 NH 266 RI 283 NJ 305
IL 289 ME 340 ME 289 AZ 274 OH 266 OH 303 HI 327
ME 336 NE 350 OK 330 CA 295 CA 271 HI 312 AZ 331
GA 339 RI 471 GA 371 OH 316 SD 297 AZ 352 SD 348
RI 474 VT 532 RI 394 IL 351 CT 299 IL 361 IL 376
vT 509 GA 609 CT 548 CT 454 AZ 325 SD 369 AR

NM 537 NM 880 NM 612 NM 731 NM 365 NM 398 OH

Avg. 214 222 209 202 196 201 205
Rank 37 27 13 5 3
Days Improved 59 19 10 9 6 3
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CAFR Completion Timeline

" (In Days)
182
163 153 144
I I 138 135
FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08

Note: To meet the demands of issuing a statewide CAFR, personnel in the agency's
Financial Reporting Division are required to work a substantial amount of overtime every

year. The continuous increase in reporting requirements, together with more stringent
FOO02dzyiAy3a LINF OGAOS&as AYyONBlFaay3ate OKIFffSys:
CAFR, as well as receive the prestigious Government Finance Officers Ass®ciation
Certificate of Achievement for Excellence in Financial Reporting, a key measure of
performance for our agency. Again, experience, training, planning, productivity, and
optimum technology are essential elements that will enable State to continue te iasu

timely CAFR.

GASB Pronouncements
VS.
FTE's in Financial Reporting (FR) Division

1992 1994 1996 1998 2000 2002 2004 2006 2008 2009
I Pronouncements
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A Prepared the CAFR in accordance with standards and interpretations issued by the
Governmental Accounting Standards Board (GASB). The total number of GASB
pronouncements has grown from 8 fiscal year 190 to 56 in fiscal year2009. GASB is
expected to issue additional pronouncements in the near future. While the number of
GASB pronouncementhat must beresearcled and implemened is steadily rising, the
number of staff assigned to this process (most of whom must be CPASs) hiagdec

A Issueda Popular Annual Financial Report (PAFR) for the fiscal year ehuted30,2008.

¢KS t2LJzZ I NJ!' gl NR ¢l a adzooYAGGSR (G2 (KS DCh!
F2NJ hdziadl yRAYy3 | OKASGSYSyié o
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Statewide Accounting Servicd3ivision

Goals:

AtNROARS OSYOUNIfAT SR 002dzyiAy3a 2F GKS &adl

program structure mandated by the General Assembly.

A Establish 100 percent of the accounts required to account for the state's financial activities
in accordance with the annual Appropriation Act passed by the General Assembly. Each
account consists of an agency number, subfund detail, object code, and mini code.

A Respond to public records requests for information witfiue working days.

Objectives:

A Create a Chart of Accounts, prior to the beginning of the fiscal year, that includes all
appropriated and supplemental appropriation accounts; estimate sources of revenue for
general, earmarked, restricted, and federal funds; and for agencies implement@apital
Improvement Bond Program.

A Respond to public records requests for information from this office within an average of five
working days.

Key Results:

A Established a Chart of Accounts, prior daly 1,2009, that included 100 percent of
appropriated and supplemental appropriation accounts; estimated sources of revenue for
general, earmarked, restricted and federal funds; and for agencies implementing a Capital
Improvement Bond Program.

Benchmark The South Carolina Code of Laws, Sectio3-3Q requires the Comptroller
General's Office to account for all appropriations by the General Assembly.

A Responded to33 public record requests within an average df2 working days.
Benchmark: The South Catina Code of LawsSection30-4-30 (c) states: "Each public
body, upon written request for records made under this chapter, shall within fifteen days

(excepting Saturdays, Sundays, and legal public holidays) of the receipt of any such request
notify the person making such request of its determination and the reasons therefore".
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Average Days Response Tin

5
4.85
453
4.31 4.22 4.21 4.2
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

esss(Goal esmsAverage Response (In Day

Public Information Requests Received During the Fiscal Y

77
73
64
48
38
34 I 33

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
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Information Requested By

40 - 3
35 - 3
30 -
25 2 2
1
20 -
1 1
15 - 1 1
8
10 - 7 7
5 6
5 - 2
0 T T T T T
FY 03 FY 04 FY 05 FY 06 . FY Q7 FY 08 FY 09
B Legistative m State agencies ' Media m Other = Citizens
Public Information Requests in FY 09
Response Time (in Days)
1to 5 days
6 to 10 days

11 or more days
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Administrative Services Division

Goals:

A Provide administrative support functions to our agency in the areas of accounting,
budgeting and finance, procurement, pubdind legislative relations, and employee benefits
in compliance with all state and federal requirements.

A Maintain the highest possible customer satisfaction level by meeting customer expectations
and by providing quality service delivery.

A Maintain a knowedgeable, weltrained workforce whose educational level and skills level
are aligned with the agency's service delivery requirements.

Objectives:

A Provide Comptroller Generabmployees and 92 county auditors and treasurers with an
efficient, useffriendly payroll and employee benefits system. Coordinate staff
development and training. In accordance with the Appropriation Act, disburse salary
supplements to select county offals.

A Receive no audit exceptions in the areagnstirance procurement, personnel, and finance.

A Maintain the highest possible employee (internal customer) satisfaction level.

A Provide the training needed to ensure that employees have the skills kaogviedge
required to perform the functions given top priority in our strategic plan.

Key Results:
A Maintained and provided payroll and insurance benefits recordsClomptroller General
employees and 92 county auditors and treasurers (100 percent ofineagents). Provided

information for all EPMS reviews, reclassifications, and performance increases for covered
positions.
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Authorized FTEs vs Filled FT

102

89 89

78
73

FY 95 FY 97 FY 99 FY 01 FY 03 FY 05 FY 06 FY 07 FY 08 FY 09
mmm Authorized FTE: essssFilled FTES

A Received no audit exceptions in the areas of procurement, perspanélfinance

A Disbursed 100 percent of the required salaypplements to county officialEffectively
transitioned the salary supplement program to the State Treasu@r h FFA OS F2 NJ G ¢
beginning July 1, 2009.

Benchmark: Part 1A, Sectio®5.1 of the FY 200 Annual Appropriation Actequires the
Comptoller General to distribute salary supplements to county officials.

A Provided 463 hours of professional development training for employeesgency
management works to reduce expenses incurred for registration, travel, meals, and lodging
for staff training,and commercial acquired professional development. Since staff training is
needed to maintain and improve job skills and development, the agency actively
collaborates with other agencies with similar training needs and requirements, including the
Department of Health and Human Services, the State Auditor's Office, and the Department
of Revenue. Through this collaboration, the agencies have developed and presented in
house training at very reduced costs and shared the fixed costs of employees attending
audo conferences hosted at local sites with other agencies.

By using these collaborative approaches and -co$ting measures, our agency has been

able to reduce much of its staff training costs, including travel. Agency management is
aware that the cumlative knowledge gained through experience and education is critical to
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the successful operation of this agency and will continue to seek ways to provide relevant,
low-cost training for its entire staff and for the accounting personnel of other interested

agencies.
Professional Development Training Houl
1573 1573
994
705
545
463
272 s I
B = | | | | L

FY 00 FY 01 FY 02 FYO03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

Note: The agency collaborated with other state agencies with similar training needs.
Through this collaboration, the agencies developed and presentdobuise training and
shared the cost of attending audio conferences hosted at local sites. The coliaborat
resulted in a significant savings and continues to be succeds¥uD7 and FY 08vesbeen
modified to show ProfessionalDevelopment Traininghours spent ondeveloping and
implementingSCEISkhadedared).
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